
Finally, one system that sees it all.
CPG – Supply Chain ERP

Full visibility into margins, logistics, and COGS—start to finish.

OVERVIEW - This CPG company specializes in subscription-based pet food. The use case focused on implementing 

an Enterprise Resource Planning (ERP) system to optimize their supply chain, particularly in tracking the cost of 

goods sold from raw materials to finished products.

Challenge�

� The company was not tracking the cost of goods sold from the raw material stage to the finished product stage�

�  They lacked visibility into the cost of producing pet food.

TECH STACK - The ERP system was developed using Foundry.

SOLUTION�

� An ERP system was created in Foundry to allow input of purchase orders, production orders, and sales orders, 

facilitating the tracking of costs and inventory�

� The ERP system enabled real-time tracking of product and material movement, allowing for better estimation of 

the cost of goods sold.

Outcomes

The ERP system 
provided visibility into 
the supply chain, 
allowing the company 
to make better 
purchasing decisions.

The system facilitated 
the tracking of 
inventory timelines 
and cost estimations 
for each product.

The ability to track the 
cost of goods sold was 
expected to help optimize 
purchasing decisions and 
increase margins.

The implementation was 
considered a significant 
achievement, as it was 
the company's first time 
having an accurate view 
into COGS.


